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PERSPECTIVE SHIFT 



“SUSTAINABILITY 2.0” 

A HOLISTIC VIEW  



HAVE TO DO 





WANT TO DO 





narrow, check-the-box-and-move-on mindset 



creativity and innovation 



“SUSTAINABILITY 2.0” 

Compliance Obligation Core Value Proposition 



COMPANIES 

PIECES OF ECONOMICS 

SHORT STORY 



ECOLOGIST 



ECONOMY ENVIRONMENT 

UNSUSTAINABLE 



BIG BAD BUSINESS 





 Sustainability and development were NOT at odds 



 taking a holistic view 

sustainable & development  
 hand in hand. 

SOCIAL VALUE CREATION 



COMPANIES 





Hundreds of millions of dollars ($130m in 2012) 

Sustainability is still somewhat peripheral 

BUT 



WALMART:  
LOW-
COST 
RETAIL 

Electricity 

Transport 
Fuel 

Network 

HR 

CSR 

Recycling 

Peripheral Support Operations 

CORE VALUE PROPOSITION 



“70% of all CEO’s responded  
that “sustainability” is an  
important issue for management.”  
(BCG, 2013) 

IN WHAT FORM? 





The leading edge,  

WIDER VIEW OF SUSTAINABILITY 

The innovation frontier  



SOCIAL NEEDS 



COMPANIES 



2013 US Car of the Year? 





social problem 

the problem of climate change 



TESLA:  
LUXURY 

ELECTRIC 
CAR 

Electricity 

Transport 
Fuel 

Network 

HR 

CSR 

Recycling 

Peripheral Support Operations 

CORE VALUE PROPOSITION 





COMPANIES 



Old 
Unwieldy 
Increasingly Outdated 



 resource scarcity 

leveraged the power of networks and  
social media 

“crowd-sourced” 





GE Water 



water scarcity 



Why did this work for GE? 

Anticipate a shift in  
scarcity 

SOCIAL VALUE CREATION 



 

GE:  
ADDRESSING 
RESOURCE 
SCARCITY 

Electricity 

Transport 
Fuel 

Network 

HR 

CSR 

Recycling 

Peripheral Support Operations 

CORE VALUE PROPOSITION 



PIECES OF  
ECONOMICS 



In the long run, 
To a rough approximation, 



negative external cost 



Scarcity value 





See the fundamentals behind  
these trends  

SOURCE OF  
PROFIT POTENTIAL 



the negative externality cost of  
carbon and other fossil fuels 





As water scarcity went up,  
the social value of water 







PIECES OF  
ECONOMICS 



(1) Consumer-led 
(2) Investor-led 

Heal, G. (2011)  

Profiting from  
Sustainability 



Theory 1: Consumer-Led 
Hiscock and Smyth 2011 
 



Relative Sales  +10% 

$19.99 
 

$19.99 
 

“Sustainably Produced” 

$19.99+10% = $21.99 
 
Relative Sales  +33% 
 

$19.99+20% = $23.99 
 
Relative Sales  +41% 
 
 



Theory 2: Investor-Led 

Socially 
Responsible 
Investing 

 



SRI Assets Invested (2012) = $3.74 trillion11 

13% of professionally managed investments (US) 

30-40% by a more inclusive measure (US) 



Because standard financial accounting  
requirements miss important components of 

HOLISTIC SOCIAL VALUE CREATION 



 set the rules of the economic game 

e.g. Carbon markets, Tobacco Tax 



The action will be in the private sector 



Sustainability 1.0 

Old way / Narrow Lens /  
Compliance Obligation /  

Have to do 

Sustainability 2.0 

New way / Wide Lens / 
Core Value Proposition / 

Want to do 



Fresh Perspectives on Sustainable Development 

You 

Made 

This  

Shift 

Have 

? 



“You can’t solve a problem by using the same  
level of thinking that created the problem in  
the first place…Humanity is going to require a  
substantially new way of thinking if it is to survive.” 
 
-Albert Einstein 

Fresh Perspectives on Sustainable Development 



Fresh Perspectives on Sustainable Development 

THANK YOU 

Slides and animations courtesy of Irene Youngji Kim 
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