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TRUMPF - Innovative in all values: 
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                Staying independent 

 

                Committed to the future – long term vision 

 

                Leadership in its core Technology 

 

                Good corporate culture 
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Milestones of TRUMPF 
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Berthold Leibinger becomes 
Managing Partner 

Christian Trumpf acquires 
shares in Julius Geiger GmbH 

TLF 1000: 
First own CO2 laser. 

TruDisk  
disk laser 

All 2D laser cutting machines  
with CO2 or solid-state laser 

Nicola Leibinger-Kammüller  
becomes new president  

Machine tool with 
coordinate guidance 

TRUMATIC 20: First  numerically  
controlled machine 

1923 

1968 

2005 

1920 1940 1960 1970 1980 1990 2000 2010 

1999 

1957 

1966 

1985 
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Business divisions: 

World market and technology leader in production technology 
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Machine tools Medical  
technology 

Machine tools for 
flexible sheet metal 
and tube processing 

Lasers for production 
technology 

Power supplies for 
high technology 
processes 

Equipment for 
operating rooms and 
intensive care units 

Laser  
technology Electronics 
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Long-term success 

Development of sales 
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in mil. (€) 

0
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1949/50 1959/60 1969/70 1979/80 1989/90 2001/02

Sales fiscal year 2012/13 

2.34 bill. € 

* Source: TRUMPF Annual Report 2012/2013 
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At a glance – Company Figures 
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Fiscal Year 2012/13 

Sales (in mil. €) 2,343.4 

Income before taxes (in mil. €) 154.1 

Investments (in mil. €) 136.1 

Expenditure for research and development (in mil. €) 211.0 

Employees (as of 06/30/2013) 9,925 

Locations Worldwide 60 
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A universal approach to innovation 

Constant innovation - in machines, markets, manpower and methods 
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1990 1995 2000 2005 2010

Production 
in China 

Showroom 
Italy 

Production 
in CZ 

Subsidiary 
Russia 

2. Job Shop  
in China 

Production 
Mexico 

Production 
in Poland  

Subsidiary 
India Subsidiary 

NL 
 

Rep 
Office  

Vietnam  Job Shop 
Indonesia      Production   

Taiwan 
1. Job Shop 

 CN 
Joint   

Venture          
China      

Subsidiary 
Germany 

Subsidiary 
Korea       Singapore 

subsidiary 
Expansion 

USA    Showroom 
CZ 

Med. Prod. 
In China 

Produktion 
In Japan 

Expansion 
China 

Production 
Fiber laser 

(SPI) 

Production 
Japan 

Produktion 
Singapore markets 

Talent- 
program 

ERA “Job alliance” 
at TWN 

CIP 

  “3rd job 
alliance” 

Employee 
qualification 

Managers 
assessment 

Working 
time 

regulation 
Manager 
training 

Customer 
orientation 

Employee 
portal 

Optimization 
program (TOP) 

International 
exchange of 
personnel “2nd job 

alliance” 

Company 
health care 

Family day 

Team work 

“Job alliance” 

Analysis of 
leadership 
potential 

New 
brochure 
concept  

Information 
communicatio

n (MIT) 

Standardized 
hierarchy 

levels 

“Job alliance” 
at TE 

Qualification 
in short time 

works 

MINT 
program 

“Job alliance” 
2016 

Employee 
satisfaction 

survey 
Leading with 

target 
agreement manpower 

FMEA 

Synchronou
s production 

NPI 

3D 
-CAD 

Global  
Service 

KIS 

SAP  
R/3 

TruServices 

FEM 

smarT 

TPM 

Key figures 

Virtual Reality 
VR 

InfoTec 

ForsaT 

Tru-Name 
QFD 

TRIZ 

Modularizatio
n 

Integrated 
development Process 

orientated 
restructuring 

Production 
units TRUMPF 

quality 
standard 

SYNCHRO 
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Purchasing 
Excellence 

Standard Project 
mgmt 

Electronic 
product data 

Sales 
Excellence 

Product care 
teams Innovations- 

mgmt 

Office 
SYNCHRO 

Benefit 
oriented 
pricing 

CRM 

Exhibition 
concept 

Product 
management 

Supply 
management 

Development 
project  mgmt Location 

development 
concepts 

SNCHRO 
specialist 
training 

Technology  
teams 

Organizational 
development 

LT 
50:50 

SYNCHRO plus 

Baureihe 

Kata 

Supplier 
portal 

methods 

TruMatic 
7000 

TCL          
2510       

TLC 6005 

Schalt-
schrank       

TC 1000 R 

TruLaser 
Cell  
7000 

TCL 3030 
TC 3000 R TC 500R 

TLC 5005 

Trumabend 
 V-Serie 

TC 200R 

TC 600L 

TLC 1005 

TC 2000R 

Tube- 
matic 

TC 5000R 

Qualifier 

TLC  
Cut 5     

TC L    
3050   

TC 6000 L 

TCL       
6050          

Bendmaster 

TruLaser 
5030 

TruStore  
1030/303

0 

TruLaser 
2030 

Tru Tops 
Fab 

TC 3000 L 

TC L 3040 
TRB 

V-Serie 

TruLaser 
7040 ÜF TSC1 

TruLaser 
3030 NEU 

TruBend 
7000 

TruLaser 
Tube 7000 

TruMatic 
3000 Fiber 

TruBend 
Cell 

TruPunch 
3000 

TruLaser 
5030 Fiber 

TruLaser 
1030 

Turbo- 
Laser 

TruLaser 
5040 Fiber 

machines* 

* Business Field Machine Tools 
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Machine tools business division 
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Punching and Combination Processing 2D Laser Processing 
 

Laser Tube Cutting 
 

Bending 
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Laser technology business field 
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CO2-Lasers 

Solid-state Lasers 

Marking Lasers 

3D Laser Processing 
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Electronics business field 
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Plasma Excitation 
 

CO2 Laser Excitation 

Induction heating 
 

Application Consulting 
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SYNCHRO –   
A METHOD TO SUCCESS 
 

11 
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A universal approach to innovation 

Constant innovation - in machines, markets, manpower and methods 
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Subsidiary 
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Employee 
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Working 
time 

regulation 
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training 

Customer 
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Employee 
portal 

Optimization 
program (TOP) 

International 
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Company 
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Family day 

Team work 
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Leading with 

target 
agreement manpower 
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FEM 

smarT 

Key figures 

Virtual Reality 
VR 

InfoTec 

ForsaT 

Tru-Name 
QFD 
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n 

Integrated 
development Process 

orientated 
restructuring 

Production 
units TRUMPF 

quality 
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SYNCHRO 
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Purchasing 
Excellence 

Standard Project 
mgmt 

Electronic 
product data 

Sales 
Excellence 

Product care 
teams Innovations- 

mgmt 

Office 
SYNCHRO 

Benefit 
oriented 
pricing 

CRM 

Exhibition 
concept 

Product 
management 

Supply 
management 

Development 
project  mgmt Location 

development 
concepts 

SNCHRO 
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training 

Technology  
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development 

LT 
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SYNCHRO plus 
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TruMatic 
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Schalt-
schrank       

TC 1000 R 
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 V-Serie 

TC 200R 
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TC 2000R 
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* Business Field Machine Tools 
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Synchronous Production 

Flow-lines are more efficient than stationary assembly stations 
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Information 

Material 

Machines 

Information 

Material 

Machines 

Stationary-
station 

assembly 

Flow-line 
assembly 
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115,2
89,6

168

67,2

lead time in hrs 

31% 

22% 
25% 

583
750

350

992

Synchronous Production 

With SYNCHRO in production we were able to implement massive 
improvements (e.g. TruLaser production line) 

15 

assembly station 2004 

flow line 2008 

0,13
0,17

0,088

0,22

floorspace productivity in  
machines per m²  and year 

48% 
31% 

30% 

flow line 2005 

flow line 2006 

194,7

155,8

294

116,6

Ø assembly time in hrs 

33% 
20% 

25% 

max. volume of machines  
per year 

67% 
29% 

33% 
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Synchronous Production 

SYNCHRO is implemented in all TRUMPF plants 
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TruBend (Pasching, AT) 

TruPunch (Hettingen) TruFlow (Ditzingen) 

TruLaser (Grüsch, CH) Generators (Freiburg) 

TruMatic (Ditzingen) 
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Office SYNCHRO 

Since 2003, Office SYNCHRO was implemented in a 4 step approach 
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Improve 
cooperation 

Improve  
processes 

Steering with  
key figures 

Step 2 

Step 3 

Step 4 

 Process mapping 
 Problem solving cycle 
 Responsibilities 
 Qualification 

 

 Rules and agreements 
 Standardization 
 Working in teams 
 Mentoring 

 Goals 
 Key figures 
 Annual plan 
 Team boards 

 Customer orientation ↑ 
 Costs ↓ 
 Quality ↑ 
 Lead time ↓ 

 Customer orientation ↑  
 Search times ↓ 
 Discipline ↑ 

 Personal responsibility ↑ 
 Self-supervision ↑ 
 Continuous improvement↑ 

 
Improve  
personal  

organization 
 

Time* 

Improvement 

Step 1 
 Identify waste 
 5S 
 Time management 
 Ergonomics 

 Areas ↓ 
 Material/furniture ↓ 
 Search times ↓ 

1-2 months  1-2 months  2 months 6 months 
* varies with the size and complexity of the department  
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Office SYNCHRO 

In Step 1 and 2, the basis for process optimization is established 
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Absence + 
substitutes 

Office supplies 

Shared office 
equipment 

Mentoring 

Paper archive 
 

Electronic 
archive 

Meetings Internal + extern. 
communication 

Individual work and 
Teamwork is 
improved by:  

 Rules and 
standards 
 Effective time 

management 
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Office SYNCHRO 

Example: Optimization of offer and ordering process for machines 

19 

 Standardized processing 
 Checklist to improve interface between field 

and internal sales staff 
 Electronic folders are synchronized with the 

paper folders 
 Result: Reduced callbacks, failures and a 

massive reduction of effort and lead time 

Source: TRUMPF Sales Subsidery Maschine Tools Division Germany, 2007 

10

2

Ø effort in hours (incl.  
layout changes) 

-80% 

14

7

Ø lead time in days 
(new order to order confirmation) 

-50% 
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A universal approach to innovation 

Constant innovation - in machines, markets, manpower and methods 
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SYNCHRO plus 

How to get from implementation of methods to effective continuous 
improvement 

21 

SYNCHRO 

SYNCHRO plus 

Good reputation 
Focus on methods 
Lack of sustainability 

Six Sigma

Visualisierung

Standards

Audits

Qualifizierung

5A

KVP

MIT

Benchmark

Führen mit 
Zielen

Problem-
lösungszyklus

Zeit-/Projekt-
management

Six Sigma

Visualisierung

Standards

Audits

Qualifizierung

5A

KVP

MIT

Benchmark

Führen mit 
Zielen

Problem-
lösungszyklus

Zeit-/Projekt-
management

ServiceServiceVertriebVertriebProduktentwicklungProduktentwicklung
Nivellieren –

GlättenWarenhäuserGruppenarbeitJITWertstrom-
designRollentransport

TaktenKANBANI-PunktFließproduktionPoka YokeTPM
Pull-PrinzipEinzelstückfluss SMEDEKIBStellflächen

Nivellieren –
GlättenWarenhäuserGruppenarbeitJITWertstrom-

designRollentransport

TaktenKANBANI-PunktFließproduktionPoka YokeTPM
Pull-PrinzipEinzelstückfluss SMEDEKIBStellflächen

SYNCHRO
Weltklasse in allen Prozessen und Leistungen

Die Marktbedürfnisse optimal erfüllen. Verschwendung dauerhaft vermeiden.

Allgemein: 

Zielerreichung ⇒ Kennzahlen
Methodenanwendung ⇒ Audit
Zielerreichung ⇒ Kennzahlen
Methodenanwendung ⇒ Audit

Weltklasseleistungen ⇒ Marktanteil
Weltklasseprozesse ⇒ Ranking

Weltklasseleistungen ⇒ Marktanteil
Weltklasseprozesse ⇒ Ranking

Vision

Beste 
Qualität

Höchste 
Flexibilität

Geringste 
Kosten

Kürzeste
DurchlaufzeitZiele Beste 

Qualität
Höchste 

Flexibilität
Geringste 

Kosten
Kürzeste

DurchlaufzeitZiele

Qualität und sichere 
Prozesse

Erfüllung der 
Kundenanforderungen

TRUMPF Kultur 
MitarbeitereinbeziehungPrinzipien Qualität und sichere 

Prozesse
Erfüllung der 

Kundenanforderungen
TRUMPF Kultur 

MitarbeitereinbeziehungPrinzipien

Bewert-
ung

Methoden 
/

Werk-
zeuge

Produktherstellung

ProduktherstellungProduktherstellung

From “toolbox” to “philosophy” 
Quick and simple solutions 
Enabling of employees 
Managers are responsible for 

productivity improvement 
Sustainable CIP 

ACT PLAN 
 Bei Erfolg: neuen Zustand  

stabilisieren 
 Leistung und Einhaltung des  

Prozesses kontrollieren 
 Prozess weiter verbessern 

 Erwartungen definieren : Was  
werden wir tun, und wenn wir es tun,  
was wird geschehen? Wird es uns  
unserem Ziel ein St ü ck n ä her  

bringen?  

 Das tats ä chliche  Ergebnis mit  
dem erwarteten Ergebnis  
abgleichen 

 Verstehen , warum sich das  
System so verh ä lt 

 Geplanten Prozess Schritt  
f ü r Schritt wie definiert 

CHECK DO 

Gehe an den  
Ort des  

Geschehens 

durchf ü hren 
 F ü r jeden Schritt pr ü fen, ob er  

die Erwartungen erf ü llt 
 Genau beobachten 
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SYNCHRO plus 

SYNCHRO house describes SYNCHRO (plus) philosophy 
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Just In Time 
(Process Excellency) 

 Flow Principle 
 Takt Principle 
 Pull Principle 
 Zero Defects 

 
 

Manage 
(Management Excellency) 

 Visualization and Transparency 
 On-site management (Gemba) 
 Working with target conditions 

Continuous Improvement Culture (Behavioral Excellency)  
 See and eliminate waste 
 Development of people in all hierarchies 
 Forceful problem solving 

 100% Value Add 100% Quality 
 100% One-piece flow 100% Safety 

SYNCHRO 
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SYNCHRO plus 

 Qualification matrix Capacity 
management 

D E 

Sit-In H 

Standard operating 
procedure 

G 

 Problem solving A 

Daily 
meeting 

 Weekly meeting F C 

Personal 
development 
meeting 

I 

Tactical 
implementation plan 

B 

Management of best 
practices 

Structured problem 
solving 

consideration of 
customer 

requirements 

23 

9 essential leadership tools help increase the efficiency of daily routine 
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SYNCHRO plus 

Capacity management is the operational driver of SYNCHRO plus in 
indirect areas 

At the beginning of the week, each 
employee reports the number of 
open issues ( processable and  
total for each priority). The 
employee makes a forecast for the 
time allocated  for the coming week 
for Issues, Projects and „Other“  

Each day the employee reports the 
following information:  

- Number of incoming issues 

- Number of planned issues to be 
processed this week 

- Number of processed issues 

- Actual Effort  for Projects  

- Actual Effort for „Other“ 

Teamleader totals the values 

 

Explanation: 

24 
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SYNCHRO plus 

Team Dialog: Board and Agenda 

Agenda (15min Meeting) 

Frequency 

 Team “Punch”: Mon. - Thu.  

 Team “Control”: Mon. - Fri.  

 Team “Laser”: Wed. & Thu.  

 Team “Tube”: Mon. & Fri.  

 Availability 

 Capacity and  activity planning 

per employee  

 Problem board 

 Team morale 

Extended Meeting (1x week): 

 KPIs, achievements/activities 

 TIP and Problems 

 Weekly Forecast  

2min 

5min 

5min 

3min 

10min 

10min 
10min 

Problem Board 

Team 
Barometer 

Availability KPIs 

Tactical Implemen- 
tation Plan 

Parking 

25 
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PEAK PERFORMANCE 
FAMILY COMPANY 
INGENIOUS ENGINEERING 
 
= TRUMPF 
 

27 

TRUMPF Group 
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